Section 1: The Challenge of Entrepreneurship
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Learning Objectives YRR

 Explain the differences among creativity, innovation, and
entrepreneurship.
eV ol 5 HIEN), £ 1Y) (s CDEAY) 5 il 5 all ra g
 Describe why creativity and innovation are such an integral part of
entrepreneurship.
e Y 83k 5 Sy il 6 3 Laa JISEY 5 g laY) o oS maa iy Coas
% Understand how the two hemispheres of the human brain function and
what role they play in creativity.
e la) Aleadl 8 ailinly 531 ) sall Lag g Laall (5l 3 Jany (S agd
“ Explain the 10 “metal locks” that limit individual creativity.
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Learning Objectives

% Understand how entrepreneurs can enhance the creativity of their
employees as well as their own creativity.
eyl agaal 5 aguihs sa sl g 1ol e Jlee W) Jla ) Gland Ol Sy S agh
% Describe the steps in the creative process.
e 1Y) Aleall il glad i gi g Caaa g
% Discuss techniques for improving the creative process.
e 1Y) Adeall Cpn] CULE a5
¢ Describe the protection of intellectual property through patents,

trademarks, and copyrights.
LA Gsia 5 d il Gl g 51 el IR e i SEH ASL) dlen A8 pain g g Ciaa
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Creativity and Innovation

¢ Creativity: the ability to develop new ideas and to discover
new ways of looking at problems and opportunities; thinking
new things.

po Jalaill gl Ll 8 s sk CLEIS) g Baaa S gkt e s aall sz gl
i shadls S0 Al (o il S

s+ Innovation: the ability to apply creative solutions to
problems or opportunities to enhance or to enrich people’s
lives; doing new things.
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Creativity and Innovation

“*Entrepreneurs succeed by thinking and doing new
things or old things in new ways:
Gk Al cLAYL ol Baaa oLl ALl 5 8L | aaiy Jlae ¥ Jls
. B
» Some create innovations reactively in response to
customer feedback or changing market conditions
3 LN (e Aaad I Al Al aghl S 58 Jlae W) )5 (any
Gl gl il
»others create innovations proactively, spotting
opportunities on which to capitalize
Gyl (B A jp HLIS) ) aliie Y AL aghl IS ()5S DAY (a5
\ Ade oLl g Jardl yy ghail ella
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Creativity and Innovation

“*Innovation is ewvolutionary, developing
market-sustaining ideas that elaborate on
exiting products, processes, and service.

Apaiiy skl () a5 Ll aiuly s shie Alee 2 HlSLY)
“ iy 202 A7 dalyiesal) Cilaiiall & Ciia g I \SEY)
Alaadldl g cilalanll
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Creativity and Innovation

“*Some entrepreneurs stumble onto their ideas by
accident, but are clever enough to spot the business
opportunity they offer.

£ lSAN agaal ()5S UL 5 ddaall aglleel e 5 iy Jlae ) a1 ians
sl (B da i O praadd A
“More often, creative ideas arise when

entrepreneurs look at something old and think
something new or different.
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Entrepreneurship

“ Entrepreneurship: the result of a disciplined, systematic process
of applying creativity and innovation to the needs and
opportunities in the marketplace.

2l O Ll e (5 SIS 5 1Y) Bl Aasiaie Angie dleal Aais 4 Jles Y 304
Gl b Aalid) ya il § cilaliiaY)

% It involves applying focused strategies to new ideas and new insights
to create a product or a service that satisfies customers’ needs
or solve their problems.

i ol aite SIS saaall Lyl g IS8V e 468y il yiud Gadad (e Jee W) 53l
aelSlie dad ol bl clalial b A
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Entrepreneurship

“*Successful entrepreneurship is a constant
process that relies on creativity, innovation, and
application in the marketplace

OSEN) ) e a) e aaied 400 dlae & daalil) Jlee V) 50l
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Failure: Part of the  4siay) alasdl (e ¢ 5a 8 JE4Y
Creative Process!

=
+» Most ideas don’t work and most innovations fail

Loyl Jii eSS e LSy Jand Y SEY) a0
l A gal) cileliall Jlaa (& il I (pa SN LB uila gy Jlia
% For every 5,000 to 10,000 new drug discoveries:
s Al gy pmatiie 10000 ) 5000 JS
% 250 get to preclinical trials 4 J8 @ )lad agie 250
% 5 make it to clinical trials = 4w s caXi e 5
1 or 2 are reviewed by the FDA 431 5 o) sall 3 jla) il Zaal jal Ciali agia 2 41 1
FDA —> Food and Drug Administration
< Only 1 gets to market  Asall 3 gud) ) aady Jadd agia 1

% Failure is part of the creative process 4we!u¥) dalaall (e ¢ ja Jhal) 2y 13¢]

Copyright © 2016 Pearson Education, Inc. 3-10



Failure: Part of the
——CkCAUvVE Process:
s Al ) Wale Cang o D) g bWl ) g0 YT cang (BAAY) elld aa g

“*Entrepreneurship requires business owners to be:
05 o) Sl Sl (e 834 1 allats GlIAl
» bold enough to try their new ideas,
_ Baaall e&)‘ﬁﬂ\‘\.\)ﬂ‘\,}ﬂ\i'&\ﬁeﬁﬂ

» flexible enough to throw aside those that do not
work,

Jand ¥ ) Sl el AL il ISEY) (e | gealdil 5SS A g ya g

» and wise enough to learn what will work based on
their observations of what did not

el . Y o Leuadad e A ISEY) o La ) galaid il 5 (381 agual ()5

| el Ll
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Creativity:
Essential to Survival

 Creativity is an important source of building a competitive
advantage, which is:

e yws.. Al § 330 oLl ga ime sa gl

is the leverage that a business has over its competitors. This can
be gained by offering clients better and greater value.

CSars Apmadlia e LA e iy g ma g g pie LelSiay Al 3580 o 3l s
u;\_\)ﬂdma\wea&d);w\.@.\s;.\

% Creativity is a necessity for survival

ekl gl i (5 )5 a5 pee g 1Y
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Creativity:
Essential to Survival

)

L)

> When developing creative solutions to modern problems,

entrepreneurs must go beyond merely relying on what has
worked in the past

‘_%chbucwa)u\)kuu\uum)l\ujsuxcMM\dSw 3 Shwe Jgla yghai dic
_bJ.\JA} )LAA\.@.\M).L‘:.UJJ“NM\ OJPJAM”" JSS\ ;Lb.n‘)”

L)

L)

» Companies that fail to become engines of innovation are more
likely to lose ground to their more creative competitors and
ultimately become irrelevant and close their doors.

”é}ud ”~'l_._d\\jﬂmuym‘){:Jﬁ\)&ﬂugy@wubdw‘;mu&)ﬂ\dhj
\.@_1\5.1\ 3 "}CA\ADMJ.\QCumau&ﬂ\a&éubjb\m\)ﬁ‘ﬁ\umw
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Creativity:

Entrepreneurs must always be on guard against traditional

assumptions and perspectives about things ought to be
because they are certain killer of creativity

Ladetll lail) Cilea g9 Cilial 31 g Calalad) aca Jlee W1 oy iy o oy
eladly el Tawi 5 (gaulaal) Gl & 35 o) sy G g ) Jiss LY

(Buaa

%+ Can we learn to be creative? Yes!
lazd € (pedia rual oS alad o (Sa Ja

% By overcoming paradigms and by suspending
conventional thinking long enough to consider new and

different alternatives.
Al ) a) el geall s z3ladll e Gl G sl e @l 18 CasS
~Gua Sl A el ALl asd Loy gadetl] Huanl) Galad g ( J.\SSAS‘
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How Creative Are You?
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Do you recognize these?
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How Creative Are You?

(continued)
SHOUTING 5 -
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Do you recognize these?
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Creative Thinking

% Creative thinking:
Creative thinking, or lateral thinking, is a thought process that
involves looking at a situation or object in new ways.
(e & gmge (A ) cal) gall ) el et dpailat ulae g EY) SEN Gl e lay) Sl
B0 (3 )k

% Research on the operation of human brain shows that each hemisphere
of the brain processes information differently and that one side of
the brain tends to be dominant over the other.

Ol s Adlide 43y jhay il gleall ey $laall 86 S IS O ol $laall sy dlaciall G gadl) cpasi g
DAY e sl J sy caila S
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Creative Thinking

% The human brain develops asymmetrically, and each hemisphere
tends to specialize in certain functions:

P Aee LD 5 panaddl) ) e s JS daey s Jilaie e S0 skt (5 pdall gLl
v The left brain is guided by linear, vertical thinking (from one
logical conclusion to the next)

(Sl ) alaie zlisiul (e) g2 salall ol addl @) 55k e MEy V) ¢ el
v The right brain relies on kaleidoscopic, lateral thinking (
considering a problem from all sides and jumping into it at
different points)
Oe WS 8l G 88N Sl “JSE) sl Sl e adiag (aai) ¢ Ll
Adlide Jalgs o ey )l 5 ol sall oan
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Creative Thinking

“*The left brain handles language, logic, and symbols
O N, Blaiall | Gl ey flaall e ua) ¢ 3al
“*The right brain takes care of the body’s emotional, intuitive,
and spatial functions.
A 5 dsaall 5 dpanal) Cadal sall dign ¥ 6 3al
“*The left brain processes information in a step-by-step
fashion, but the right brain processes it intuitively —all at
once, relying heavily on images.

Eladll (e a6 3l Lais 5 shady 5 shad 48 jlay Cila sleall mllay a1 ¢ 3l

Cosall oo € IS5 Tadias aal s () (A s IS5 Ll
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Creative Thinking

% Left-brain vertical thinking is narrowly focused and

systematic, proceeding in a highly logical fashion from
one point to the next.

LAJSL;AAA.\‘BG@Q_\AJ‘).\S‘).\MQM‘}Q&LAJMLE‘)MJY\LSJJAM\).\SS.\M
A G Ak (e el Lghia 48 Hhay

“*Right-brain lateral thinking is somewhat
unconventional, unsystematic, and unstructured, like the
image of a kaleidoscope, whirling around to form one
pattern after another.

J\M\)M\M@gﬁﬁﬁ&uﬂ\@wY\@SY\)&J\

I dpdﬁd.ud&umo))m Jﬁhé\w@ﬁj@ﬁ‘)y\ﬁ‘
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Right-Brained, Creative Thinkers

It is this right-brain driven, lateral thinking that
lies at the heart of the creative process.

oY) Slaall Caal ga el dlead) araia g B 8 ady (52
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Right-Brained, Creative
%

Those who have learned to develop their right—brained thinking skills tend
to:

J Cshiay agaal eV g Laall il a8y skt | galai (3l oY 58
< Always ask: “Is there a better way?” e Juadl 45yl ollia Ja ™ () sllin Ll
< Challenge custom, routine, and tradition. Al g o 0, ilalad) () gasiy
< Are reflective. ¢ a5 S8 () Sy i
< Are prolific thinkers: i (5 Sie a2 Ja

Generating lots of ideas increases the likelihood of coming up with a few
highly creative ideas

el ISEYT (e S A Jlaia) (e a5 JISEY) e HISH o

Copyright © 2016 Pearson Education, Inc. 3-22



Right-Brained, Creative
%

< Realize that there may be more than one “right”
answer.

Aagsaa b g dla) e ST o g Lay 4l Sy
“ Know that mistakes are pit stops on the way to success.
bl N gy sl 8 cams a8 plUbd¥) gl culiall Goany () () sala

“* Recognize that problems are springboards for new
ideas.

Csyaa ISEY (@il dhads e 3 ke JSLIA ) oSy

N
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Right-Brained, Creative Thinkers

% Play mental games, trying to see an issue from different perspectives.
L alitg ) glaie e Llaasll ) daill () o glay g Aiadl) Qlal¥) () sanly
% Understand that failure is a natural part of the creative process.
ey dleal) e oand e a e Jad) o S

% Have “helicopter skills.” the ability to rise above the daily routine to
see an issue from a broader perspective and then swoop back down to
focus on an area in need of change.

A B e g sa N & gl slaie (e Lzl 4550 sl ot 1) e aliadl) e 358 aeal
o Gl zliad Al @hlial e 5l

a9 pallS Lalad A gy JAII g £ LS N 9 & jatl) o 3 a8 Lia 3 pualall gHeelicopter skills e ; daadlap

> Relate seemingly unrelated ideas to a problem. Y) Zgili 505 38 <8 Ly
~ LA 2 da ) Ulad s Lee Al (Ld 4831
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Left-Brained or Right-Brained?

% Entrepreneurship requires both left-and right-brained thinking.
gledll Ga ¥ s Gaan¥) Gailad) callati Jlee ) 3l

L)

% Right-brained thinking draws on divergent reasoning, the ability
to create a multitude of original, diverse ideas.
Oe 2l BlA e 5l g g ¢ “gaelall alaiall cplall e aaien Elaall e V) ¢ 3all
Ac gid) LAY sy
% Left-brained thinking counts on convergent reasoning, the
ability to evaluate multiple ideas and to choose the best
solution to a problem.
DA g Baaxie IS ani e 508l 5 o lEiall il e ading ¢ leall (e a6 3l
L A Ja Jadl
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Barriers to Creativity

There are limitless barriers to creativity:

s &l Gilma s
1) Searching for the one “right” answer &l (e &l
dasnin
2) Focusing on “being logical” Likia 581 o)) B S 5l
3) Blindly following the rules el JSE e @l gLl

4) Constantly being practical Gl (S5 ee (K5 ()
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Barriers to Creativity

5) Viewing play as frivolous.
LAl e o5 Ll (Aadll o) dpanall) Gl jlas
v' A playful attitude is fundamental to creative thinking
=) Sall aa g s 8 s s 8 allaa s

v" There a close relationship between the “haha” of humor and the
“aha” of discovery.

** LIS “Nal” 5 7 Sall i ZalSall “lala” oy 385 didle llia
v' Play gives us the opportunity to reinvent reality and to
reformulate established ways of doing things.
oYL ALl Ley J genall 3okl delua sale) s Angal) (LK) sale Y A il Lplaey Canlll
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Barriers to Creativity

v'Children learn when they play, and so entrepreneurs
e V) ol Gl agand e LT () gy JALY)
v'"Watch children playing , and you will see them invent

new games, create new ways at looking at old things,

and learn what works and what does not work in their
games

s 3ok (s Sy | s cladl G se 350 aal jiug | o seedy JlilaY) sl
& Jaxa Y A5 Jary (52 Le () salay g dapaal) oL ) kil

el

Copyright © 2016 Pearson Education, Inc. 3-28



Barriers to Creativity

6) Becoming overly specialized. Myopic thinking is a common
killer of creativity; being narrowly focused and limited by the status quo.

IS 58 5l e L la¥) Aleall JE g 5 (g olail) el | S (S (ire ey panad ()
v' Because experts are so immersed in what they know, they often are
victims of myopic thinking.
okl Sl Llaa 09365 e Llle agh (5 pmy La (B 1S Cpsania o) ol (Y
v' That is why creative companies include non-experts in creative
problems solving or idea generation sessions.
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Barriers to Creativity

v'They (non-experts) are free to ask questions and
offer ideas that challenge the status quo and
traditional solutions .

L;Jal'\gfﬂ\ J\SESU e.msh'jﬂd.\.uY\ C)L@@);J\ ?ﬁﬂ el Al e oV
i) J el (8 amsl

v'Creative thinkers tend to be explorers, searching for
idea outside their areas of specialty.

ZoA WS e O sian g uiliSa )51 6 Y (O salar Cme A (g Sl
e Nl

e
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Barriers to Creativity

<) Avoiding ambiguity L gaid) iat

= Ambiguous situations force us to stretch our minds
beyond their normal boundaries and to consider
creative options we might otherwise ignore.

Gomnlal) g (e aasl ) Ul gie pan s Jlo U juad dmalill il sl
Lelalai 38 3l e gyl cul LAl & il
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Barriers to Creativity

8) Fearing looking foolish (#als sl (e gl
v Creative thinking is no place for conformity
G5l gl Al GlSe an g Y e la) psall
v'New ideas rarely are born in a conforming environment
() Bl L i) Al Ay b e ) SEY) i La | als

v’ People tend toward conformity because they do not want to look
foolish

Va3 S8 | sila 1 (Bl sam o su e Y aedY N ¢ shay paladY)

v The fool’s job is to whack (overcome) at the habits and rules
that keep us thinking in the same old ways.

Gkl & el W i ) aed gl g calaladl e ((adxdll) of dgalse A Baall ddda g o
gt dayal)
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Barriers to Creativity

9) Fearing mistakes and failure Jédl) o) Uadd) pa Ca gal)

» Creative people realize that trying something new often leads to
failure

CJadll aan g sale Baaa e 28 At O OS N e ) (alaaY)
> But do not see failure as end LS J3dl) 5 0 Y aes
» It represents a learning experience on the way to success
cgladl) Gaoh (8 dadai b ya a4l
» It signals entrepreneurs when to change their course of action.
peedl Jandl Sl | g i o) an (e Sl Y1 Jla ) iy 4]
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Barriers to Creativity

»Many entrepreneurs failed numerous times before
finally succeeding.

. \):\A\ \Mu‘dﬁol}& Q\)AJLASJLAQY\JBJUA):\.\SM
10) Believing that “I’m not creative”
el Al delidl gl olay)
»Some people limit themselves because they believe
that creativity belongs Einstein and Beethoven of
world.
CAsgin g il J oaiiy £ 10 Ol ¢ saing agdY aendil G sy (ALl amy
AR
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Barriers to Creativity

» Some people who are considered as geniuses, visionaries, and
inventors actually are no smarter and have no innate (s %) creative
ability than the average person.

peal Gl 5 183 ST gl adl sl) 8 e yida s cpaele 8 jilie Oy piind (Al GalASY) s
(sl (i il e ST e syl 3 il

» However, they have learned to think creatively and are persistent
enough to keep trying until they succeed.

4 Loy (g5 pabana g ool IS0 (5588 o galat agdl ¢ (alaSY) oY 8 G el Al (S

» Successful entrepreneurs recognize that “I am not creative” is merely
an excuse for inaction.

L JMAd g e l&l e YT ga le” ledue cand U o oS gaaalill JleY1 Jla
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Barriers to Creativity

“* By avoiding these metal locks, entrepreneurs can
unleash their own creativity and the creativity of those
around them as well

Sliadl 3] jliiall laiaY (Say diaeall JEEY) 528 aind A (e
Layl agd a0 g1l 5 agelny
“*Successful entrepreneurs are willing to take some risks,
explore new ideas, play little, ask what if?,
Galll | 3aaa IS8 GLEK) | 3 phladl 8 4 Sl agaal Cpaalill Jlee Y1 s

L9 s Ik il | DL

Copyright © 2016 Pearson Education, Inc. 3-36



Spurring the Imagination Jdd) jadal
————————————————————————
Questions to Spur the Imagination include:
s Jall jean all ALY
< Is there a new way to do it? ¢ <lld Jail (5 al 45y jha ol Ja
<»Can you borrow or adapt it?  9_Sall ayshaiy can<i i€ Ja
< Can you give it a new twist? ¢ s JS& W skt liSay Ja
“*Do you merely need more of the same?
¢ andi o LAl o S ZUAT (o
<+»Do you need less of the same? 4w ¢ L0 (o Jalal) ZUias Ja
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Spurring the Imagination

(continued)
<+Is there a substitute? ¢ o dla Ja

“+Can you rearrange the parts? ¢V i yisale) <liSa Ja
<+*What if you do just the opposite? flelai (Sall culad 13) 13k

< Can you combine ideas? ¢ lxs JlS8Y) Ly, cliSay Ja

< Can you put it to other uses? ¢ c_al )se¥ Allaxivl liSay Ja

“*What else could you make from this?

¢ o il 108 (e Ll i () i€y 13l
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Spurring the Imagination

(continued)

< Are there other markets for it? 4 s Al &l sl cllia Ja
<*Can you reverse it? ¢ <lld Se oliay Ja

“+Can you eliminate it? )3 cliSay Ja

<+ Can you put it to another use? _al ) se¥ 4aladiul liSa; Ja

“*What idea seems impossible, but if executed, would
revolutionize your business?
By s Caaain i gl e 1)) Sl Al s il 3 K6l ala
? ‘:ﬂ.c)).\;m }i LﬂLﬁQ
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Enhancing Organizational Creativity
bl £ Ia) el gl Cpns
—_—

Entrepreneurs can stimulate their own creativity and encourage
it among workers by:

P DA (e Arpanii g agails se (5al g ageal gl st Jlae V) 15 )1 (S

% Include creativity as a core company value, and make it
an integral part of the company’s culture; part of the
mission statement.

sy, AS i) 48le L;“. L“;u\.u\ sy Adea g 4S5l ‘_g ‘\ﬁ.u\.u‘ YPNEIN &\Jg‘l“ Cpanial
< Hire for creativity. gls¥) Jdal e a5l
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Enhancing Organizational Creativity

(continued) Hjre for creativity

faaliall ) gally LiliiaY) .

Retaining great talent
daplaall Coa) gall Canda 3 Requiting great talent 12%

@Ju““u LRVRES C'_\Lglu; ,).'U‘L‘3 Developing new business processes 72%

Factor

Creatingan environment in which it is acceptable to fail
GURY) Jas ) 2 sla)
Collaborating with the right business partners
Jarl) & Gaaliall oIS HAl () sladll

Investing in research

Cu Al all oda Easall b iy | | | | | | | | .

&M‘ #‘JJA-“ u_‘; 0% 10% 20% 30% A0% 50% 60% 70% B0%
CEOs Percentage of Inc. 500 CEOs Citing

31%

Factors That Contribute to Companies’ Ability to Innovate
SN e cls ) 5 a8 b aald Al Jal gad)
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Enhancing Organizational Creativity

(continued from 3-20)

“Create an organizational structure that nourishes
creativity. . §lu¥) i A Al 4 wlai (S L)

< Embrace diversity. g sl aaniy A0
“»Expect creativity. & 1Yl a8 5
“+»Expect and tolerate failure. 4s zeluill y BUAY) 28

e
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Enhancing Organizational Creativity

(continued)

% Incorporate fun into the work environment.
s Jeal) Ry ) diall (e g L)
< Encourage curiosity. J padll

% Design a work space that encourages creativity. aid Jee dalus araal
gluy)

% View problems as opportunities. gl = 4 JStiall il
% Provide creativity training. §u3U cu)xi 8 6
% Provide support. acall s

% Develop a procedure for capturing ideas. e Jsasll (aza o a) o ghad
<&y
0
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Enhancing Organizational Creativity

(continued)

< Talk and interact with customers. . L3 ae Jeldll s Cuaall
% Reward creativity. guY) slils.
< Model creative behavior. (e!a¥ & slull QUi J 5 saall (el ;S ¢

% Monitor emerging trends and identify ways your company can
capitalize on them.

Leia Balaiuy) @S Al oSy Al (3l paat o 28500 lalasy) s
% Look for uses for your product or service in other markets.

Al Gl sal A daaallsdn gl il 13 s Al clalasinl e Eaayl)
% Don’t forget about business model innovation.

cﬂcj ).u.\Aj CJ)AJJSL\‘J STO- L ! ‘;umy
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Enhancing Individual Creativity
g3 B 7 gy Cpemal g Syl
——

You can enhance individual creativity by using the following
techniques:

;G ghadll o sl s gLl clal 0 ,6ll ¢ 1) 7 5y Guuad apdaias
« Allow yourself to be creative. leaw ¢S5 of el mau
“*Forget the “rules.” 21elsll Hlus

“*Give your mind fresh input every day: listen to a new radio
station, take a walk through a park or shopping
center

,ﬁd\)j\:\.k;.dcuu “ele Lo i e).adSo.J.u; g_ﬂ.AjLu )\ a_\JL;AA Sle Lo G.)a:;\
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Enhancing Individual Creativity

% Take up a hobby: provide an avenue to escape your regular routine,
give the mind fresh input that can be a source of creative ideas.

s CBAe Jial) elae 5 ¢ ggalall g )l (e g pell Al g 568 eh Ayl a A jleay Tl
Aze Yl JSU ) jaans (585 o) (S

% Travel and observe: visiting other countries is a creativity stimulant.
LI Diaa g avie Aliay sa (AT a3 L) 1 A8 all s el

Travelers see new concepts and engage in new experiences that can
spark creative ideas.

e Al ISEY) i ) S Baaa et B O sk A g B aaalia (5 bl (5 1

% Observe the products and services of other companies, especially
those in completely different markets.

Lol dilide () gl 52 s gl el dials g cs AN IS AN Chleand 5 Cilatiia 4) s
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Enhancing Individual Creativity

(continued)

< Recognize the creative power of mistakes. ! ¢Uasdl daela¥) s @l &l )
CAal) @liladl e salainy)

» Notice what is missing. . 4adlill L&Y & L JaaY
< Look for ways to turn trash into treasure. S J) <Gl Jysail (30 e
% Keep a journal handy to record your thoughts and ideas.

Celilanda g & a1 Jaanadt) Glay claadle yiday JalaiaY!
% Listen to other people. R AY) (alaidl sl
% Listen to customers. 7 Gl 1 A2l 38N 7 il 5l i
% Get adequate sleep. Sleep restores both our bodies and brains.

Ul gt 5 Labual Jaali amy il | o gil) e (IS Jaid 32
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Enhancing Individual Creativity

« Watch a movie. Llé ali (continued)

% Talk to a child. Jika! &ass

< Do something ordinary in an unusual way. _s s3aa 45yl Lole Ul Jadl

doalsic |

< Keep a toy box in your office. <liSa & ladl (3 saiay Lasial

% Take note of your “pain” points. Entrepreneurs often create innovations
to solve problems they themselves face.
dal @l Sy () sriay e (e 3 8 Jlee V) Jla ) | @bl Canall gl 2191 dalasl cildaadle 340
Observing pain points that result from missing products or services or
flaws can be a source of business idea.

5_SAl | e 05S5 38 il 38 8 Cge ) Aime add o ile ol 5 a8 e ATl 5Ll
ng.hh'
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Enhancing Individual Creativity

. continued)
% Do not throw away seemingly “bad” ideas. Impractical, too costly, or too

silly to work.
ede Jaall lan dadis A8l dglee jue “Aadl je 7 A sag 8 A ISEY) e palan Y

% Collaborate with others. Two or more people usually are more creative
than one person working alone.

co3 ey Jany 2al 5 (add (e Loty ST KT o lads 5 lesale | gn AY) ae (e
* Read books on stimulating creativity or take a class on creativity.
gl alail 550 Bl yla g lay) sl K )

% Doodle. sl sl Glisa
* Take some time off. “4al 11" adadiviall &8 ) (0 Jalal) 3
% Bepersistent.  “I)sua” Lla S
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Remember K. X

To turn everything off at least one week
including your brain then sit somewhere
quiet and just chill out.

,«ﬂéuaéhg,j\.gh\jiwi JY e s JS @2le) <l 13
s A il g als Le Ol (B palat O s
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The Creative Process

“»Although new ideas may appear to strike like a bolt of
lightning, they are actually the result of the creative
process.

Aty a8l gl & Ll V) ((Boal) malS 5l 08 saaall ISEY) G e a2l e
Age i) dgleall

“*The creative process involves seven steps: preparation,

investigation, transformation, incubation, illumination,

verification, implementation.
LGkl Baadl) selall

N

Copyright © 2016 Pearson Education, Inc. 3

-51




The Creative Process

Preparation Investigation Transformation

Incubation lHlumination Verification

Implementation




Preparation _aaill

/

% To get your mind ready for creative thinking:
L DA e eIy pSall ks ellic Jea)

» Adopt the attitude of a lifelong student. Look at every situation
you encounter as an opportunity to learn.

Lgigal s Alla f i o JSI lail 7 aladll g 55 Wil il (67 slaadl (0 callla cluds e
alaill da i
» Read ... alot ... and not just in your field of expertise. Reading

books, magazines, and papers covering a variety of subject matter
is a great way to stimulate our creativity .

e Sy (315 991 5 cDlaall s Sl Be) 8 Sliaiadd Jlae 8 s Ll 30T
il eIyl Saadl ded) ) Ada g (o8 5 gl sall (e de gTie Ao sane dpdard DA
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Preparation

» Clip articles of interest to you and save them. Over
time, you will build a customized encyclopedia of
information from which to draw ideas and
inspiration.

i g (B 1) g e aa Lgdaial g el dpilly dpaa V)l VLR aeal
et aledY s HKEY) 2 g de gu gall

> Develop your listening skills. <bal glainl &l jlea sk
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Preparation

» Join professional or trade associations and attend their meetings.
eilelaial jumal sl f duigall Cilimaall ai

There, you have the chance to interact with others who have similar

interests; learning how other people solved a particular problems
Jag S alafiy | dgline cilalaial agzal (pdll (aladV) ae Jeliill da jill 2| lla
Al CKGG gAY alaldy|

» Eliminate creative distractions. Interruptions from cell phones,
emails, and visitors can crush creativity.

2l | A el ) sl G O (S, 1Y) Gt 5 s A7 (33 sl (e (ali)
g il gl 5 s ST

» Take time to discuss your ideas with other people.
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Investigation “4Séal) 4wl 0 7 aadl

“+This requires one to develop a solid understanding of
the problem or a situation.
Tinee 5 U o8 Logh A agiy o (sabil) ol 13a
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Transformation J:s-=ill

% Involves viewing both the similarities and the differences among the
information collected.

Ay el slay) Ly Lpaan 3 ) e sleall 8 il s Ll Al yal o3 (paras
< Two types of thinking are required: : Jlusbas <&l (1 e o Sllia

v Convergent: the ability to see the similarities and the connections among
various and often diverse data and events.

,de sitall Culaal) s bl caliag p day Hl g 4t aa ol Aoy e s paall o i) <l
v’ Many innovations come from connecting things where other people do not

make connections.

aAA.l:u‘)j\ L.\l,gluuuy}s:\\ﬁ UAMY\ uaa.a\.a.m \.@_a.a:_ucl-yi\ﬁ\.im)m@'\_\Q\J&Y\ uAJ,)J:J\
.Divergent: the ability to see the differences among various data and events.

L CalaaV) s ULl (e gl ( CODEAY) Aa ol A5 e Bl ; saclill jKa)
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Transformation

(continued)
% How can you transform information into purposeful ideas?

¢ sda HIKE ) il slaal) o gatt i€ oS

O Evaluate the parts of the situation several times, trying to understand
the “big picture” by looking for patterns that emerge.

Lla¥) & kil A (a3 €l 5 ) seall agd A glany | il je sac Eaaall o) ol gall o) Jal anis

. 5allal)

O Rearrange the elements of the situation. By looking at the
components of an issue in a different order or from a different
perspective, you may be able to see the similarities and the
differences among them more readily.

Dl deay o Calise (a8 4l b S b pdaill DA (e gl ualic g i 3ol

q\\\ y
- \\\\\\\\\
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Transformation

“*Remember that several approaches can be
successful. If one fails, jump to another.

(AN ) alaa) calid 13) | seaii o Sy 3k 3ac () S
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Incubation 4Allaall dls

-
“Allow your subconscious to reflect on the information collected.
ginan Gl Clagleadl e Sy (b o) D) J el
“*Refers to the need to have time to reflect on the information
collected, and may include:

OSan s clgman o Sl Cilaslaall 8 Saill gl @bl () 65 o B 5 pem ) e Al ) 038
Jedd )

v' Walking away from the situation: in the car, in bed, on walk.
il oyl &5 ld) 3 sl gl e Ty i )

3

v'  Daydreaming 4bsll 2l
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Incubation

v Relaxing and playing, regularly . kit JS& alll g 4al )l

v'Dreaming during sleep _S&ill A (0" a5l (Ll alad
7 o sl Jd Al
v" Working on the problem in a different environment.

Somewhere other than the office.
C Sl e AT S ol dalise day 8 ASE e Jeall

N
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IHIlumination &s—aY!

It occurs at some point during the incubation stage when
the spontaneous breakthrough causes the light bulb to go
on.

Belda) g SN 3HAY) diaay Ladie ddldaald) dda pa DA La ddadi 8 duaal Lgd)
" V7B S8 ¢ e ;53” zhuadll
It comes without warning &) Gibu gl pdad ¢ o ea AU )

“In this stage, all the previous stages come together
to produce the creative idea.

el 5 sal LY e AR L) Ja) jall apan AU Aa pad) 022 B

N
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Verification @&l gl masaill

s Validate the idea as accurate and useful. The goal is to subject the idea
to the test of cold, hard reality.
Ls.u‘.sj\:\.q:\saj\ a5 <l glad] sa a3l g Bda g 4881 3 )SES 3 <4l Asia e (381
» Isit really a better solution to a particular problem or opportunity?
€A a5l e Al3A) Canlia Ja Lled 58 Ja
» Will it work? ¢ Jaxt Ja
> Isthere a need for it? ¢ 5K o Jall 3d dal s ollia Ja
» 1If so, what is the best application of this idea in the marketplace?

¢ Gl 33Kl o] (Gradai bl sala | aaaa 12 (S 1))
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Verification

(continued)

» Does this product or service fit into our core
competencies?
€ Ll L) el ae Canliy daaddl o inall 128 Ja
» How much will it cost to produce or to provide?
€ o g aaliiy siiall 18 CalSu oS

» Can we sell it at a reasonable price that will produce a
profit? ¢zl Wl ulie e 42 WSy Ja

> Will people buy it? ¢ (Ul 4 s Ja
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Implementation kil

“+To transform the idea into reality
Aas g By ) 3 sall Jo el
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Techniques for Improving the Creative Process
A Y Aalard) gl Cppasatl il iR

R

% Teams of people working together usually can generate more and
more creative ideas.

STl JISE) GBI 5 o) Al o 3a) 5 (328 (pann (il Jany Lodic

D)

L)

> Five techniques that are especially useful for improving the quality of
creative ideas from teams:

L Geodl e dpe ) ISV B2 s sk g puail Baie (5 5k 5

Brainstorming, mind mapping, force-field analysis, TRIZ,
and rapid prototyping

Any ) A oY)z Mail) g ¢ gt o g8 Jlaad) Jadad cdiad) Jas) AN sy ¢ Aadl) Chuanl)
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Brainstorming 2l ciasl

» Brainstorming is a process in which a small group of people interact

with very little structure. The goal is to create a large quantity of
novel and imaginative ideas.

1S 13 g Canglly | AL Ly e Gl (10 5 pphan e sene gt Jolifidglee ga i) Cical)
G\J\_\;J\j A.GM\ J\SSY\UAOJJAS

= The goal is to create an open, uninhibited atmosphere that
allows members of the group to freewheel ideas.

oﬁj&buuy\.aw)ﬂ\;hac‘ﬁ@mj@)ﬂ\ d\AA.\C)deS;}AJJuAuA@J\

= Participants should suggest any ideas that come to mind
without evaluating or criticizing them.

5Sal) o3l AEH ) s (5] () 9 agiladl ) 5ol 8 S8 (gl |sa iy Gl Sy (S Ll
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Brainstorming

“*As group members interact, each idea sparks the
thinking of others, and the spawning of ideas
becomes contagious.

OS] Jaii 3588 JS ()l caguiany pe de ganall sliac] Jeldi Larie

CGAl 13 am Lase HISEY) Al 655 (1A maar 5 0 AV
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Brainstorming Guidelines
g:\ésj\ aanll &ijald )

v’ Keep the group small- Just five to eight-members— “Two
pizza rule: if a brainstorming group can eat two pizzas, it is
too big.”

Gl slac] zlial 13 () 1) 3 27 —liac] 8 (I 5 (e —b s de ganall (3l
7 e Gl aey ) i i 58 Y
v Make the group as diverse as possible.
C i) )3 e gie 3y 8l Jeal
v'Do aerobic exercise before the session, such as walking,
bicycling, swimming, running .

daled) ) el 5ol | il | Jie Audad) 0 Aaaly ) (et s e

oS
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Brainstorming Guidelines

v' Emphasize that company rank is irrelevant.
CABe 4l Ll ¢ il gl sl A 5l o e ol
v Every member of the brainstorming team is on equal ground
DA gl AN Comal) 3y jh B g (S
v' Have a well-defined problem: why, how, what.
? L) AL laaass” >0k S 1l - saaae A el () Sy

v’ Provide relevant background material about the problem to be
solved. Lela 3l i) USSR (e Aaal g 4uila a5

v’ Limit the session to 40 to 60 minutes. 448 60 ) 40 (1 dudall 3206 227 o8

v’ Take a field trip. 4xlawe dds ) &z 5 Al
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Brainstorming Guidelines

(continued)

v Appoint a recorder to write every idea on a flip chart or
board so everyone can see it.

o) (e araadl (S a5l (ol any e 3588 JS UK Jaa (e
v Throw logic out the window.
7 e axyl Qgi 73l e (alaidll =)
v'Encourage all ideas from the team.
c Gl Ly Al IS8V mren and
v'Shoot for quantity of ideas over quality of ideas.

g e SN cilieS alaiaY)
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Brainstorming Guidelines

v'Use a circular or U-shaped seating pattern.

Caa JSE e gl “agany Baodll 38l aies s S50 5S Adad) b
U

v'Forbid criticism. iy aic
v'Encourage idea “hitch-hiking.” — building new ideas on
those already suggested.
Hitch-hiking — ~ Js& o 7 da il i e saaa IS4 oLy
aguary K&l 5y il el
v'Dare to imagine the unreasonable.

A oall g A eadll e HSEY) Juasy Sl |l
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Protecting Your Ideas & \<8) o Llis)

“+Once entrepreneurs come up with innovative ideas for a
particular product or service that has market potential, their
immediate concern should be to protect them from
unauthorized use.

i) ld A dend ) il B ySiie | IS8 a Liial) sl 7 kg O 3 e
7 aall e ALY Ce HISEY) Gl dles g agalaia) 5 o)) o A s
a4

“+Counterfeit goods pose a real threat to businesses that have

created intellectual property and their customers who use

the product based on that intellectual property.

ol L@).«.Jm)s.d\ AL g ) Syl G Tagags saliall aludl IS5

A Sl AL el ) Taliiad geisall () geddiia
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Protecting Your Ideas

“*The World Trade Organization estimates that
between 5 and 7 percent of all goods traded globally
are counterfeit .

plaal) sen (el 7j5uuuu\mu\wummjm
mJAQLGAM\.ch\M\
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Protecting Your Ideas

\/

% Patent: ¢! 53l sel p
A grant from the Patent and Trademark Office (US)
to the inventor of product, giving the exclusive
right to make, use, or sell the invention for 20
years from the date of filing the patent

application.

(335l LY 5l1) A el el 5 el ) CiiSa (e daia s
eI AY se) s ol e Lile 20 Badd 4y f asladiad
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Protecting Your Ideas

“*Most patents are granted for new product inventions
(called utility patent).

ans 333a latie el AY Cinth g1 HAY) el e S
< Design patent, extending for 14 years beyond the date
the patent is issued, are given to inventors who make

new, original, and ornamental changes in the design of
existing products that enhance their sales.

el ol o) oy da A 14 5l i Sl e ) AN el i
Clatiall aranal 8 43 ) g dalal 5 s il jasds () se 58y (Al e yidll
PO ERTPRWEN gl | - W N

e
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Patent Applications and
Patents Issued

700,000

M Patent Applications
Patents lssued

600,000

&\‘).\;‘),“ t_\\c.\‘); Q\_\ﬂa 500,000
Al uall

«

400,000

300,000

200,000

Number of Applications or Patents

100,000

1975 1985 1995 1997 1999 2001 2003 2005 2007 2009 20M 2013
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The Six Steps to a Patent

6. File the patent application ’
5. Complete the patent application

4. Study search results ’
3. Search existing patents ’

2. Document the device ’

1. Establlsh the invention’s novelty

\ Copyright © 2016 Pearson Education, Inc. 3-78




&1 4 3p) g alhe a8t GJ) il glail

1 58Y) sl alla o a5 -6

£1 53N Bg) b JlaSiui) -5 ’

Gl @m :\_ubd -4

Uawa 3 92 al) £ 548Y) i)y o duad) -3
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The Six Steps to a Patent

1- Establish the invention novelty. g!_ia¥ £l oL

An invention is not patentable if it is known or has
been used in the US or has been described in a
printed publication .

LY 8 U8 e dnhaind o5 5f T g pea IS 13) 36 5l S &) 341 0 5S Y

& siha Jpdite B abiagai ol e sasial
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The Six Steps to a Patent

2- Document the device g\ o jgadl G
» To protect their patent claims, inventors should be able to verify the
date on which they first conceived the idea for their inventions.

) (e el e 08 se il 05Ss Of ai ago Aalall Cile )l clillan dlaal
L aele) JAY 5 je J oY agd pas
» Inventors should document a device by keeping dated records

(including drawings) of their progress on the invention and
having knowledgeable friends witness these records.

Pl (e (Sl g 1) A3 L) A3 all Bl Lads 33 5k (e Jlea B 58 (pe idll (e g
QM\ O.JA LA&: J.@_uﬁ I;GM\ Jﬁj}&\)ﬁi\j\ L.é
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The Six Steps to a Patent

3- Search existing patents Wuwa 5352 gall £1 53Y) Clg) 3 oo ual

v To verify that the invention truly is new, not obvious, and useful,
an inventor must conduct a search of existing patents on similar

products.
Clel s oo Cang ol al g yidall e Cany caida s lasal g Gadd as o1 AV () (e (Baaill el
Alen Ciladie Lo alall g 2]
v The purpose of the search is to determine whether the inventor has a
chance of getting a patent .

celaial sl e siaadl daany oY da i @l 1S L 13) 48 el s sl (e gl
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—_—
4- Study search results ) il 4 3
» Once the patent search is finished, inventors must study the
results to determine their chances of getting a patent.
aed san [  2aal i) Ay (e il e cang Gl e LY 3 e s
.&\Jﬁ';\ APY ‘;s:
»To be patentable, a device must be sufficiently different
from what has been used or described before and must not
be obvious to a person having ordinary skill in the area of
technology related to the invention .
Aaladinl &8 Lae 4USH 448 Loy ilide () oS o cany cBel Ll DU Slealdl oS5 (ST
Jiaa (8 ale 3 jlen iy paddl laal 5 (35S0 W) ang g ¢ (e Al s

\\ &) AV Adlaiall L ) i€l
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—
5- Complete a patent application §| Y 8s) » qll JlaSiv

“If an inventor decides to seek a patent, she or he must file
an application describing the invention .

E‘JLY\@Suagukedsgu\@cgﬁj\ﬁ c&\)ﬁ\ﬁc\ﬁ&&M\Jﬁ\ﬁg\

“*The patent application must include specific claims, which
describes the invention- what it does and how it works- and
any drawings that are necessary to support the claims.

o g alady Lo — ) AV Coal 3aaaa Glllas &) Y 8¢l o bl ey o)) oy

el aeal 4y 5 pain e suy sl5 = Jeny
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6- File the patent application g/ aY) 3¢ 3 qulh agais

dBefore issuing a patent, an examiner studies the
application to determine whether the invention
warrants a patent (27.5 months) .

&\PY\ u\s \J) La .JJ.A;:J &_JH\ UAA\AM BLPL co;\‘)ﬂ‘ J\MJ d.\§

N

() el 27.5) 3¢y allaiy
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Protecting Your Ideas

“ Trademark: any distinctive word, symbol, design, name, logo, slogan, or
trade dress a company uses to identify the origin of a product or to
distinguish it from other goods on the market.

:\S)IS\MMLSJ\ASQ_\SG)‘ Jl.’.&jie.n.n\jie.\m.\ "Ji)AJ}i?:J:ﬁM‘\.ASSLéiMJM\MM\
.é).um‘fdﬁi)“ éuj‘uca‘)wmjjiuc_wedmi .l..g.laﬂ

v' Atrademark serves as a company signature in the marketplace.
. B—al) (84S Al a8 o8 Alay & Ay Hladll dadlal)

v’ A trademark can be more that just a company’s logo, slogan, or brand
name; it can also include symbols, shapes, colors, smells, or sounds.

Of ¢Sy 4la ¢ 5ol Lgiadle sl f A8 5ll a3 o (g ST 2 jlatl) Ladlall (585 o (S
() ¥l ) ezl g5 O s 5 JWEY 5 ) s ) L) el
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Protecting Your Ideas

% Components of a product’s identity are part of its trade dress:

the unique combination of elements that a company uses

to create a product’s image and to promote it, such as

color schemes, décor, design.

A8l Lgrdind Al jualiall e 2 8 g e sl QI e o 3 & itall 4 8 il Sa
_M\j chS,gﬂ\j 40\55;‘2’\ Jia c@@jﬂ\jé\w\ 5 ) gan ;\.&h‘){

For product, it may be the packaging, s 4aill ¢sS 8 zilall 4uuilly
;1
For a service, it may be the decor or environment in which
a service is provided.
,Lgd daadd) a2y AN Add) gl eSoal) ¢ 98y a8 Aasdll dilly
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Protecting Your Ideas

“*Service mark: the same as a trademark except
that it identifies the source of a service rather
than a product.

Y deaddl jacae 20 Ll W1 A kel Ladlad) i deasl) e

el (e

N
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Trademark Applications and
Trademarks and Renewals Issued

450,000 —
=
% M Trademark Applications Filed
;":L 400,000 Trademarks and Renewals lssued
E
A ladll Al s 5 550000
3 yaball Cilaaadll E
£ 300,000
m
E
@
=
Z 250,000|
=
=
£ 200,000 '
g
;& 150,000
-
I'E h
E
S 100,000
e
[
S
= 50,000
=
E
=
2 |

2001 2003 2005 2007 2009 20M 2013
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Protecting Your Ideas

(continued)

% Copyright: an exclusive right that protects the creators
of original works of authorship such as literary, dramatic,
musical, and artistic works.

Jee Y1 5 cpeasdl ey (A (5 panl) Ball a5 4y Sall A KLl (3 géa
sl Jlee W g ¢ i gl s claljall ccand) Jie cadldll (pe 3Ll

% Copyrighted material is denoted by the symbol ©.

(© el Lyl g aadall (888 Can gy Aanall 3 gall ) Ly
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Protecting Intellectual Property

% The primary weapon an entrepreneur has to protect patents,
trademarks, and copyrights is the legal system.

Callall (3 sa g 4 jlail) cilaDlall 5 ) iaY) ey dlead Jlee V) Ja )1 sl Sl
(Pl Wil s )
% Before engaging in a legal battle consider:
i 56 AS jae b ) a1 8
% Can the opponent afford to pay if you win?
T \J\uﬂ&ﬁ\@dd@u\eﬁaﬂ\@&e&
% Do you expect to win enough to cover your legal costs?
el Aalall s il CullSal Adaad] S Lo s o ad
% Can you afford the loss of time, money, and privacy involved?
¢ dailly Ainal) A padll 5 Jlall g S8 1) (gla38 Jaad liSay o
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Characteristics of Patents, Trademarks, and Copyrights
Ay S8l dslal) 58a g Ay ladll ciladlal) | ) 88N Cile)  pailad

d

Protection

What It Protects

Who Is Eligible

Length of Protection

Approximate Cost

Utility Patent

Design Patent

Trademark

Service mark

Copyright

Exclusive right to make,
use, and sell an invention

New, original changes in the
design of existing products
that enhance their sales

Any distinctive word, phrase,

symbol, design, name, logo,
slogan, or trade dress that

a company uses to identify
the origin of a product or

to distinguish it from other
goods on the market

Same protection as a
trademark except that it
identifies and distinguishes
the source of a service rather
than a product

Original works of authorship,
such as literary, dramatic,
musical, and artistic works

First person to file for a
patent

First person to file for a
patent

Entity currently using the
mark in commerce or one
who intends to use it within
six months

Entity currently using the
mark in commerce or one
who intends to use it within
six months

Author or creator

20 years

14 years

Renewable between
Sth and 6th years and
9th and 10th years
and every 10 years
afterward

Renewable between
Sth and 6th years and
Oth and 10th years
and every 10 years
afterward

Life of the author or
creator plus 70 years

$4.000 to $25,000,
depending on complexity

$4,000 to $25,000,
depending on complexity

$1,000 to $2.500

$1.000 to $2,500

$140 to $200
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Conclusion B s il

33}55\ Y @ L Lialas

“+The creative process is a tenant of the
entrepreneurial experience.

% Success, and even survival itself, requires
entrepreneurs to tap their creativity.

“*The seven steps of the creative process transform
an idea into a business reality.

% Creativity results in value, and value provides a
competitive advantage.

“+ Entrepreneurs protect their creative ideas with
patents, trademarks, service marks, and

copyrights to sustain a competitive edge.
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