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Summary of the study

* Title of the study:- leadership styles and personal characteristics of schools managers and its
relation to the morale of the teachers at Taif governorate ( Analytical and survey study ).

Researcher's name: Nawaf Bin Safar Bin Mofleh AlOtaibi.
- Scientific degree: Master degree in Educational management and planning. Year: Y¢YA)£Y4 H
- Chapter: )
- Supervisor's name: Mohammad Bin Mohammad Hassan Rasmi.
« Scientific direction: Umm AlQurra university, faculty of education, Educational management and
planning department, Makkah Almukarrama.
- The study objectives: - Identifying the leadership styles and personal characteristics of junior
schools' managers in Taif Governorate. Y- Identifying the level of the morale of the teachers at the
junior grade in Taif Governorate.
Y- Making sure of the presence of statistic, evidential differences around the leadership styles and
personal characteristics that the junior schools' managers practice in Taif Governorate according to
the changes of the study( age- experience- qualification- marital status- qualification type).é-
Making sure of the presence of evidential connected relation between the leadership styles and
personal characteristics of the schools' managers and the morale of the teachers in the junior stage
in Taif.
- The study procedure and tools: The researcher used in his study the descriptive survey method
and the analytical method. And he used the following methods:
V- leading behavior defining measure( LBDQ)that was designed Halpen and translated by
(Rasmi Y+ +¢)
Y- Jordone scale for personal Traits and was translated by ( Gaber & Abou Hatab (1 4VY).
¥-A tool for measuring the level of morale of teachers, (Albelbasi Y+ Y).
+ Society and sample of the study: All the teachers of the junior stage at the day governmental
schools in Taif Governorate which are about (1)1V) teacher and a random sample was chosen of
Y'+% percent that was (¥ +) teacher.
- Statistical methods: The descriptive statistic: by extraction of arithmetic average, stardord
deviation, percentages, analytical statistic: which is analyzing the single differentiation( ANOVA),
(Schefte test), (T Tests), and relation factors of Person, Sperman, and the test of Multi decline.
- Study results:
V-The degree of practicing initiation and work, caring for human relations are of the leadership
styles of the junior schools' managers which was high from the point of view of the teachers.
Y- The school managers are described with the four personal characteristics in high degree.
Y- Evaluating the morale for the junior school teachers in Taif was high.
- There are no evidential differences at the evidence rate(+,* °=a) between the averages of response
of the sample around the dimensions of the leadership styles and the personal characteristics and the
morale according to the changes (age- experience- qualification- marital status- qualification type)
and there are evidential differences between personal characteristics except the social one according
to the years of experience, and there are differences for all characteristics according to the scientific
qualification only, also there are evidential differences for the morale according to the age only.
°- Presence of positive and strong, relative connection between the leadership styles, personal
characteristics and the morale.
1-All the leadership styles and all the personal characteristics, explain a lot of differences in the
level of the morale.
- Recommendations:
V- The necessity of keeping the high degree of practicing the leadership styles and personal
characteristics for the junior school managers in Taif.
Y-The necessity of keeping the high degree of the morale for the teachers at the junior schools in
Taif.
Y-Benefiting from the method of the current study in evaluating the leadership styles and the
personal characteristics for the school managers, in addition to the measurements used in evaluating
the managers' performance.
¢-Allowing teachers to continue their high studies without obstacles, as the teachers with high
qualifications were more understanding for the styles and personal characteristics for the school
managers that they work in as shown in the results of the study.
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